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Proven Expertise: Backed by Tata Steel's extensive industry experience.
Customized Solutions: Tailored to meet unique client needs.
Practical Experience: Delivered by seasoned professionals.
Innovative Approach: Leveraging the latest technologies and best practices.

Technology and
Best Practice

Mining and
Exploration

Organizational
Excellence

Human
Resource
Management

Corporate
Services

Unlock Operations Management Excellence to
Transform Your Business 

Boost your operations management skills with our intensive 8 day training
(2 hours per weekend), tailored for working executives. Enhance efficiency,
productivity, and quality in your organization.
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Tata Steel Industrial Consulting
(TSIC) leverages over a century of
Tata Steel's expertise to provide
innovative solutions for industrial
challenges, ensuring operational
excellence and sustainable growth.

About Tata Steel Industrial
Consulting (TSIC)

WHY
CHOOSE

TSIC?



Why Should You & Your Organization Invest in This
Program?

Tata Steel's training offers hands-
on tools to streamline processes,
lower costs, enhance quality and
drive business growth.
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With the highly competitive
market today, companies need
to work in maximum efficiency
and minimal wastage.

Customer expectation is
increasing. Operational
excellence guarantees better
customer experience.

Industries are rapidly
changing; legacy processes
are losing time and money.

Organizations that invest in
Operations Management
training achieve improvements
in profitability, quality, and
employee engagement.

Mid to senior-level
executives

Executives (min 2 years
of work experience)

Operations
managers

Supply chain
professionals

Anyone looking to enhance their
operations management skills

Quality control
managers

Who should attend? This course is designed for:
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Increase Operational
Efficiency

Reduce Costs
& Wastage

Improve Customer
Satisfaction

Better Resource
Allocation

Align Teams with
Business Strategy

Future-proof
Your Business

PROGRAM 
OBJECTIVES
& BENEFITS



What You Will Learn?

Introduction to Operations
Management

Forecasting

Quality Control

JIT and Lean Operations

 Management of Quality

 Inventory Management

Supply Chain Management

Distinction Between Goods Production and
Service Provision
Significance of Operations Management 
Management of Processes 

Characteristics of Effective Forecasts 
Role of Forecasting in Supply Chain Management 
Various Approaches to Forecasting 

Importance of Quality Inspection 
Techniques for Statistical Process Control 
Strategies for Assessing Process Capability 

Fundamental Concepts of Just-In-Time (JIT)
Practices 
Implementation of Lean Operations 
Steps for Transitioning to Lean Systems 

Development of Quality Management Practices 
Concepts of Total Quality Management 
Tools for Quality Improvement and Problem
Solving 

Importance of Effective Inventory Strategies 
Approaches to Inventory Ordering and Policies 
Advanced Inventory Management Techniques 

Trends and Global Dynamics in Supply Chain
Management 
Procurement Strategies and Supplier Relations 
Logistics and Order Fulfillment 

Competitiveness,
Strategy, and Productivity

Understanding the Concept of
Competitiveness 
Crafting Mission Statements and Strategies 
Operations Strategy and Utilization of the
Balanced Scorecard 
The Vital Role of Productivity 01 02
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Company sponsored & Group enrolment discounts are available.
Fee is non-refundable post registration confirmation.

Investment and Application 

Including Training Materials, Case Studies,
Certificate of Completion, e-learning module.

Please write to tsic@tatasteel.com,
your application will be reviewed and to be notified for further registration process.

10% discount for 3 or more participants from the same organization.

For further details and registration, please contact:

To apply for the program, you will have to fill an application form.

The fees can be paid through DD or NEFT in favour of Tata Steel Ltd.

Jatin Sabharwal: +91 98182 88636 I jatin.sabharwal@tatasteel.com

Disclaimer: while every effort will be made not to change the date of application or class start
date, TSIC reserves the right to modify the schedule in case of extenuating circumstances.

8 Days 
2 hrs / day on
weekends

Program Duration:

(16 hours )

Mode of Training: Pricing:

Online Live
(MS Teams)

₹12,000/- participant
+Applicable taxes
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Website: http://consulting.tatasteel.com  | www.capabilitydevelopment.org

Invest in Your People. Invest in Operational Excellence.

Empower Your Growth Journey with Tata Steel Industrial Consulting!

www.tatasteel.com


